
Texas’ Community Supervision Departments (CSCD) DWI 
Caseload Best Practices

CSCDs’ goals are to maintain safe Texas communities and provide rehabilitative supervision interventions to driving 
while intoxicated (DWI) defendants. CSCD professionals play a vital role in recidivism when developing case 
management plans and referring DWI defendants to services. Best practices in DWI caseload management help 
lead the state toward safer roads and healthier communities. The Texas A&M Transportation Institute team 
conducted focus groups with several CSCDs and found the following to be best practices:

USE DWI-
VALIDATED 
SCREENING and 
assessment tools 
in addition to the 
state-mandated 
tools. 

INTEGRATE THE 
VENDORS' REPORTS  
into the the CSCD's case 
management system. 
These integrations save 
data input time and 
allow officers to make 
swift decisions about 
which sanctions to 
apply to defendants. 

USE EVALUATION 
METRICS  such as 
revocation rates, program 
success rates and good 
audit percentages. Adding 
the defendant's feedback is  
 also a valuable   
 evaluation piece. 

OFFER RELAPSE PREVENTION 
and a continuum of care after DWI 
defendants complete certain 
milestones in the probation 
process. Using peer supporters or 
recovery coaches are examples of  
 potential continuum of  
 care services. 

CREATE DWI 
SPECIALIZED 
CASELOADS that 
focus on dealing with 
a person's alcohol-
related issues, not 
just alcohol 
consumption.

ESTABLISH A 
COUNTYWIDE 
COURT REPORTING 
PROCESS for CSCDs 
to improve the 
supervision workflow.

PROVIDE 
ASSESSMENT 
RESULTS to 
judges, defense 
attorneys and 
prosecutors before 
a client accepts 
probation as a 
standard practice. 

DEVELOP A 
MEMORANDUM OF 
UNDERSTANDING with 
all criminal justice 
stakeholders to share 
information for 
continuity of care.

BUILD RAPPORT 
and engage 
probationers in 
motivation enhancement 
techniques before 
referring them for outside 
evaluation and treatment. 
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